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Our Objects

To preserve and promote the good health, and in particular the physical, sexual and
mental health of:

• Persons who are Lesbian, Gay or Bisexual

• Persons in doubt of their sexual identity

• Persons diagnosed with HIV and related illnesses

• Any persons who may be affected or involved with any of the above,
particularly partners and families

And to provide relief for such people in need thereof at times of mental and
emotional stress.

Our Mission

Ending Homophobia, Empowering People

Our Vision

We believe in a fair and equal society where all lesbian, gay and bisexual people
can achieve their full potential

Our Aims

• Services: Delivering first class and accessible community, health and support
services.

• Information: Providing high quality and accurate information and advice.

• Advocacy: Ensuring lesbian, gay and bisexual people's voices are heard.

• Research: Developing leading research and influencing public policy.

Our Values

Innovation Diversity Excellence Fairness Integrity

The Lesbian and Gay Foundation
Princess House, 105-107 Princess Street, Manchester, M1 6DD

Website: www.lgf.org.uk
Email: info@lgf.org.uk

Tel: 0161 235 8035
Fax: 0161 235 8036
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Report of the Board of Trustees
For the year ending 31 March 2008

The Board of Trustees presents the report and audited financial statements of The
Lesbian and Gay Foundation for the year ended 31 March 2008. The statements
appear in the format required by the Statement of Recommended Practice for
Accounting and Reporting by Charities (revised March 2005). The report and
statements also comply with the Companies Act 1985 as The Lesbian and Gay
Foundation was incorporated by guarantee on 1 December 1997. It has no share
capital and is a registered charity. The guarantee of each member is limited to £1.
The governing document is the Memorandum and Articles of Association of the
company and members of the Board of Trustees are the Directors of the company.

Structure, Governance and Management

The Lesbian and Gay Foundation is governed by a Board of Trustees who also
serve as Directors of the Company. Trustees are elected by the membership of the
LGF at the Annual General Meeting. Trustees are sought in a variety of ways
including external advertising as well as recommendations from existing trustees
and volunteers. All new trustees are required to undertake an induction programme
and undergo a structured induction to the operation of the LGF. Trustee training
needs are assessed and a programme of internal and external training is arranged
on an annual basis to meet these needs.

Full Board of Trustee meetings are held four times per year. One of these meetings
is extended over two days to discuss major strategic issues. Responsibility for
reviewing key areas of activity and policy are delegated to committees that repo rt
back to the qua rterly Board meetings. The committees operate under terms of
reference and include both Trustees and members of the Senior Management
Team. These committees monitor and scrutinise the work of the LGF. The day-to-
day running of the LGF is delegated to the Chief Executive and his Senior
Management Team.

The current Board committees are:

• Governance Sub-Commi ttee - maintains a scrutiny and review role to ensure
effective governance structures are in place across the organisation.

• Finance Sub-Commi ttee - maintains a scrutiny and review role to ensure
effective financial management across the organisation.

• Fundraising Sub-Commi ttee - ensures an effective overview and performance
management system in relation to fundraising activity.

• Service Improvement Sub-Commi ttee - works to enhance and improve
performance systems and maximise the benefits of external accreditation
systems.

In addition, the Human Resources Working Group works to advise on HR policies
and procedures; membership of which comprises Trustees (acting as volunteers)
and staff, and reports to the Chief Executive.
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I Statement of Trustee Responsibilities in Relation to Financial Statements

Company law requires the Trustees to prepare financial statements for the financial
year which give a true and fair view of the state of affairs of the company and the
income and expenditure of the charitable company for the year. In preparing those
financial statements, the Trustees are required to:

• Select suitable accounting policies and then apply them consistently;
• Make judgements and estimates that are reasonable and prudent;
• State whether applicable accounting standards have been followed, subject to

any material departures disclosed and explained in the financial statements;
• Prepare the financial statements on the going concern basis unless it is

inappropriate to presume that the company will continue on that basis.

The Trustees are responsible for keeping proper accounting records which disclose
with reasonable accuracy at any time the financial position of the company and to
enable it to ensure that the financial statements comply with the Companies Act
1985. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities, as well as exercising proper financial controls.

Members of the Board of Trustees, who are Directors for the purposes of company
law, and Trustees for the purposes of charity law, who served during the year and
up to the date of this report are set out on page 13.

In accordance with company law, as the company's Directors, each of the Board of
Trustees certify that:

• So far as they are aware, there is no relevant information of which the
auditors are unaware.

• As Directors of the company they have taken the necessary steps to be
aware of the information which would be relevant for audit purposes and
have communicated them to the auditors.

Risk Management

The Trustees have assessed the major risks to which the charity is exposed, in
particular those related to the operations and finances of the charity and are
satisfied that the systems are in place to mitigate our exposure to the major risks.
Risks are identified through a number of routes including output from Board of
Trustee meetings and Committee meetings and through the annual planning cycle.
Risks are recorded on the Risk Register which identifies, for each risk, the steps
required to mitigate the risk and the Trustee or member of the Senior Management
Team responsible. The Risk Register is a standing Agenda item on the Finance
Sub-Committee and is reviewed at that monthly meeting. Discussion and review of
the Risk Register also forms part of the quarterly Board Meetings.
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Subsidiary Companies

As at 31 March 2008 The Lesbian and Gay Foundation has two wholly owned
subsidiaries both of which were dormant for the year ended 31 March 2008. These
companies are Manchester Lesbian and Gay Switchboard Services Limited and the
Lesbian and Gay Foundation Trading Company Limited.

Objectives and Principal Activities

All our principal activities support our objects, mission and vision. The four major
areas of activity are services, information, advocacy and research.

Our services include a wide range of community, health and suppo rt services. A
broad community programme incorporates a number of groups that are run by our
staff and volunteers at Princess House. Including men's groups, lesbian groups
and a black LGB group, these groups suppo rt an increasing number of lesbian, gay
and bisexual people. Health services continue to have a strong focus around HIV
prevention and sexual health through our Condom and Lube Distribution Scheme,
the outreach clinic and education and training. Other health and suppo rt services
include a counselling service, helpline advice service, substance misuse project and
sex workers project. During the year, two of our major projects have continued to
be successful: Exceeding Expectations, a multi-agency schools project running
across Manchester seconda ry schools and The Rainbow Partnership, a coalition of
LGB&T groups across the North West of England.

A wide variety of information and advice services support and reinforce our
objectives. These include a free monthly magazine, distributed throughout the
North West, which addresses a wide range of health, community and other issues.
Our website and numerous information resources, including sexual health guides, a
legal rights guide and a civil partnership guide provide relevant and up to date
information and advice to lesbian, gay and bisexual people and their families and
friends. Internal and external training courses also reach a wide variety of people
and organisations.

To ensure lesbian, gay and bisexual people's voices are heard, the LGF is
represented on a number of local, regional and national bodies including the North
West Equality and Diversity Group, Greater Manchester Sexual Health Network and
the Department of Health Sexual Orientation and Gender Identity Advisory Group,
amongst many others.

To deliver these activities the LGF is reliant on the support and enthusiasm of our
volunteers. We currently have over 200 dedicated volunteers, many of whom are
members of the LGF, who provide over 6,000 hours of vital volunteering across all
our services.
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Principal Achievements for the Year

Operations

The Operations Team continue to deliver a range of high quality services. Key
achievements against objectives include:

• The counselling team has continued to grow and diversify in terms of its skills
base and the diversity of its volunteers and now has 28 counsellors.

• Successful continuation of the outreach sexual heath clinic reached over 170
men.

• The Helpline currently has 60 operators and continues to provide information
and support to the LGB communities across the North West.

• Exceeding Expectations has now produced 5 newsletters that have reached
every adult working in secondary and primary schools across Manchester.

• The legal surgery was launched in August 2008 with over 30 users in the
period and it continues to grow.

• The LGF Groupwork programme completed a full review of the services and.
its purpose, culminating in a new development plan for groupwork sessions
and volunteer training.

• The Rainbow Partnership has grown and developed throughout the last
financial year, with over 210 members at year end, enabling the LGF to work
in partnership across new areas and to offer information, advice and support
to the LGB&T voluntary and community sector across the region.

Marketing

The Marketing Team plays an essential role in making sure that our LGB
communities remain informed and up to date on key issues affecting them, as well
as ensuring people know about the services that the LGF can offer them. Key
achievements against objectives included:

• The launch of a new, faster and more information packed website: 'LGF online'*
(www.lgf.org.uk). The site's engaging redesign and content resulted in a 16%
rise in the number of hits, and over 67,000 unique users.

• A range of new resources were produced this year for distribution across the
region, including: (i) A Guide to Legal Rights for LGB people; (ii) LGB 'Use
Safely' booklets and postcards (providing advice on drugs and alcohol); (iii) Aim
High - an inspirational guide for young people interviewing 20 high profile LGB
people; (iv) LGB Smoke Free guide (supporting LGB people to stop smoking);
and (v) two new sexual health resources aimed at Lesbian and Bisexual women,
including 'Beating About the Bush', which has since been requested around the
country.
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• Over a three month period, we ran 'Summertime Special' involving the entire
organisation. This was a twice weekly project to re-connect with Manchester's
LGB community and gauge public opinion on a variety of subjects.

• We continued our focus on men's sexual health, including closer work with the
Bears and Skins community groups, and we ran a new HIV campaign (Pause
Before You Play), which we ran throughout our resources and across the
'Village'.

• We produced a new-look 'Foundation' quarterly magazine to connect with LGF
staff and volunteers, helping to ensure more effective communication and the
sharing of events and stories.

• We developed a new corporate branding for the LGF, resulting in a range of new
headed stationary and overall a stronger identity for the charity.

• We were present at several key regional events including Blackpool, Lancaster,
Oldham and Leeds Prides, and the Bears and Skins events.

• We ran our second ever 'Sugar & Spice' event for lesbian and bisexual women,
incorporating several presentations and workshops in order to celebrate
International Women's Day and further gauging the needs of the LB community.

• Our campaign for the year 'You have the potential to end homophobia', which
focused on six key statistics regarding LGB inequalities, helped us to win our first
ever Manchester Pride 2007 Award-'Best Walking Entry' .

• Our unique distribution network, including colleges, GPs, bars and clubs,
libraries, clinics and various other venues, increased to 370 points across the
North West, in addition to over 500 subscribers nationally.

• We continued to provide articles for other publications, including the national
LGB 'Pink Paper' and the Manchester based 'Hot Village'.

Funding and Fundraising

Fundraising in 2007/08 focused primarily on the procurement of funding as we
make the transition to the development of our fundraising programme. A new
Fundraising Team was developed, including the recruitment of a new Fundraising
Officer and all of the team joining the Institute of Fundraising. Key developments
included:

• Following the completion of the successful 'Operation Fundraiser' partnership, we
launched the LGF's 'Bar and Club Scheme', re-establishing the LGF in
Manchester's 'Gay Village', and raising over £24,000.

• Charity Challenges (such as the 10k Manchester Run and Manchester to Blackpool
Bike Ride) were identified, promoted and supported, raising vital sponsorship for our
work.

• We launched the LGF Donor Scheme, the campaign of which helped reposition the
charity and won us the 'Best Walking Entry ' at Manchester Pride.

• Successful fundraising and promotion of the LGF at Manchester Pride helped to
raise £23,750 for our free Condom and Lube Distribution Scheme (CLDS).
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• Launch of LGF Special Events (such as Speed Dating & Gay City Rollers) and our
Health Events Scheme (such as work with the Bears and the Skins), helped to
engage our communities in fun events whilst also raising unrestricted income.

• We led on Manchester's World AIDS Day Partnership, successfully raising
awareness across the city about HIV and AIDS, and supported by successful World
AIDS Day collections.

• We increased our focus on Trusts and Foundations fundraising, including
successful new bids to the Garfield Weston Foundation and the Youth Funding
Panel.

• We established a new Fundraising Sub-Committee of eight members, including four
Trustees, taking a strategic overview of fundraising activity and reporting back to the
full Trustee board on a quarterly basis.

• New fundraising systems were put in place, including a fundraising tracker,
quarterly reports and funding files. A new fundraising section was also created on
the LGF's website, making our information more readily accessible.

• We started a preliminary legacy campaign, including adverts in our magazine
outnorthwest and joining the national legacy campaign.

The Business Services Unit

The Management and Administration Team changed its name to the Business
Services Unit (BSU) in year to reflect its much wider remit. This remit includes not
only management and administration but also human resources, performance
management, business planning, facilities management, health and safety, risk
management, IT, internal communications and learning and development. Key
developments included:

• We were successful in obtaining Investors in Volunteers accreditation in
February 2008.

• A number of improvements have been made to. the business planning,
budget and performance monitoring processes which will impact during
2008/09.

• Devolved budgets are firmly embedded with a focus on accountability and
responsibility; this has been a key driver of our achievement of a balanced
budget this year.

• A new finance IT system has been introduced which will further enhance our
reporting capabilities.

• Internal training has been further developed and courses now include
induction, diversity and sexual health awareness.

• All HR policies and procedures have been reviewed ensuring compliance
with all regulatory and statutory requirements,

• Our IT systems and security have significantly improved.

• Overall staff and volunteer satisfaction with their LGF roles has considerably
improved.
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Our Impact in Brief

• 774,503 people accessed the LGF via our services, resources, magazine and
other printed resources (excluding safer sex packs).

• Through providing safer sex packs, we enabled people to have safer sex over
500,000 times last year within Greater Manchester.

• We produced and distributed over 180,000 copies of outnorthwest and a further
584,936 resources informing and advising LGB people and their supporters -
including vital information on local services, sexual health, mental health and
drug and alcohol related issues.

• Through our Helpline and email support, over 3,000 people were supported and
informed remotely.

• We provided 1,000 hours of counselling, helping to improve the mental health of
LGB people across Greater Manchester and in to the North West.

• During 1,183 visits to groupwork sessions, people were able to explore coming
out, meet others and gain vital support and information in a safe and supportive
environment.

• We helped the campaign to reduce sexually transmitted diseases and HIV
infection by opening the doors to our unique, community based outreach sexual
health clinic to 173 men.

• Our website took almost 7.75million hits to make a significant contribution to
increasing access to information and services to LGBT people who were unable
or chose not to visit us in person.

• 11,982 people walked through our doors to receive crisis intervention, work in
partnership or simply to ask for information, advice or training. Continuing to
develop on our growth in venue hire, we generated over £20k of income.

Without the dedicated Trustees, volunteers and staff of the Lesbian & Gay Foundation,
none of this work would happen.
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